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Alpha Power Tech s.r.o., specializing in the installation and commissioning of electrical switchboard, is
committed to providing services of the highest quality and safety that meet the requirements of customers,
legislation and technical standards. Quality and occupational health and safety are an integral part of the
company culture. Our goal is to create a safe working environment, prevent accidents and protect the health of
all employees, which is achieved by the values and commitments listed below.

Vision

To be a recognized leader in the field of safe, high-quality and sustainable electrical installations, which brings
innovative solutions for modern infrastructure and contributes to energy efficiency and environmental
protection.

Mission

To provide reliable and high-quality electrical installation services with an emphasis on occupational safety,
respect for the environment and an individual approach to customers. To constantly improve our processes,
develop the team's expertise and build long-term partnerships based on trust.

Mission

e To ensure safe and effective electrical installations for industrial and commercial buildings.

e Create a working environment where safety, quality and respect for people come first.

e Contribute to sustainable development through energy-saving solutions and a responsible approach to
climate challenges.

For effective management of the company and compliance with the requirements of ISO 9001 and I1SO 45001,
the management has defined basic principles. Every employee must respect and comply with them, and
managers communicate them to their subordinates. They are key to setting goals and the direction of the
company.

Basic principles:

e Continuous improvement of processes, products and services and the entire integrated management
system

e  Compliance with customer requirements and active communication of their needs across the company.

e Necessary qualification and development and training of employees as a key factor for success.

e  Cooperation with suppliers based on transparent quality criteria.

e Regular internal audits and reviews of the management system with regard to the changing environment
and continuous improvement.

e Identifying and managing risks associated with our activities, taking a prevention-based approach.

e  Complying with legal and other requirements relating to activities, employees, stakeholders and business

e Actively cooperating with experts and external experts when expertise is needed

e Involving employees in improving the quality of processes and activities and occupational safety.

e Providing adequate protective equipment and emergency equipment and regularly inspecting workplaces

e Identifying and reporting near misses, preventing injuries and ensuring safety as part of everyday
activities.

e Promptly resolving non-conformities, incidents and accidents, including their analysis and determining
appropriate preventive and corrective measures.

These commitments have been defined by the company's management and are communicated by managers
across the company so that every employee is aware of them.

Written and approved by: Dmitry Batrakov, CEO
27.9.2025
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Spolecnost Alpha Power Tech s.r.o., specializujici se na montazZe a oZiveni elektro rozvadécl, se zavazuje k
poskytovani sluzeb nejvyssi kvality a bezpecnosti, které splnuji pozadavky zadkaznikd, legislativy a technickych
norem. Kvalita a bezpecnost a ochrana zdravi pfi praci je nedilnou soucasti firemni kultury. Nasim cilem je
vytvéret bezpecné pracovni prostredi, predchazet Urazlim a chranit zdravi vSech zaméstnanc(, k tomu slouzi
nize uvedené hodnoty a zavazky.

Vize
Byt uznavanym lidrem v oblasti bezpecné, kvalitni a udrZitelné elektroinstalace, ktery pfinasi inovativni feSeni
pro moderni infrastrukturu a pfispiva k energetické efektivité a ochrané Zivotniho prostredi.

Mise

Dodavat spolehlivé a kvalitni elektroinstalaéni sluzby s dirazem na bezpecénost prace, respekt k Zivotnimu
prostiedi a individualni pfistup k zdkaznikdim. Neustale zlepSovat nase procesy, rozvijet odborné znalosti tymu a
budovat dlouhodobé partnerstvi zaloZzené na dlvére.

Poslani
e Zajistovat bezpectné a efektivni elektroinstalace pro pramyslové i komeréni objekty.
e Vytvaret pracovni prostredi, kde je bezpecnost, kvalita a respekt k lidem na prvnim misté.
e  Pfispivat k udrZitelnému rozvoji prostfednictvim energeticky Uspornych feseni a odpovédného
pfistupu ke klimatickym vyzvam.

Pro efektivni fizeni firmy a dodrZovani pozadavk( ISO 9001 a ISO 45001 vedeni definovalo zakladni principy.
Kazdy pracovnik je musi ctit a dodrzovat a vedouci je komunikuji dale na své podtizené. Jsou klicové pro
stanovovani cilG a smérovani firmy.

Zakladni principy:

e Neustalé zlepSovani procesu, produktd a sluZzeb a celého systému integrovaného fizeni

e DodrzZovani pozadavk(l zakaznikl a aktivni komunikace jejich potreb napfi¢ firmou.

e  Potrebna kvalifikace a rozvoj a Skoleni zaméstnancu jako klicovy faktor Uspéchu.

e  Spoluprace s dodavateli na zakladé transparentnich kvalitativnich kritérii.

e Pravidelné interni audity a revize systému fizeni s ohledem na ménici se prostiredi a neustalé
zlepSovani.

e Identifikace a fizeni rizik spojenych s nasimi ¢innostmi, pfistup zaloZeny na prevenci.

e Dodrzovani pravnich a jinych pozadavka tykajicich se ¢innosti, zaméstnanct i zainteresovanych stran a
podnikani

e Aktivni spoluprace s odborniky a externisty v pfipadé potreby odbornosti

e  Zapojeni zaméstnancl do zlepSovani kvality procestl a ¢innosti a bezpecnosti prace.

e Poskytovani adekvatnich ochrannych pomcek a havarijnich prostredk( a pravidelna kontrola
pracovist

e Vyhledavani a hlaseni skoronehod, prevence Urazi a zajisténi bezpecnosti jako soucast kazdodennich
aktivit.

e  Okamzité reseni neshod, incidentl a nehod, véetné jejich analyzy a stanoveni vhodnych preventivnich
a napravnych opatreni.

Tyto zavazky definovalo vedeni spole¢nosti a jsou komunikovany vedoucimi napfic firmou tak, aby o nich mél
kazdy pracovnik povédomi.

Vypracoval a schvdlil: Dmitry Batrakov, feditel spolec¢nosti

Dne: 27.9.2025
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